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Recycling Market Development Advisory Council (RMDAC) Meeting
South Carolina Department of Commerce
1201 Main Street, Capitol Center Tower, Suite 1600
Columbia, SC 29201
Tuesday, January 15, 2019
10:00 a.m. to 12:30 p.m.
RMDAC
Kristen Brown, WasteZero

Brad Dutton, FiberQuest

Tina Huskey, Mumford Industries (phone)
Norman Chandler, Republic Services

Bill Laursen, Universal Environmental Services

Chuck LaGrange, Greater Greenville Sanitation Commission

Andy Spicer, Ph.D. USC Darla Moore School of Business

Wes Westbrooks, BMW 

Angel Lara, Southeast Recycling Resources

Chad Prescott, Mid-Carolina Steel

Joseph McMillin, Atlas Organics  

ABSENT
Vic Carpenter, Kershaw County

Drew Smith, Michelin

Carol James-Gilchrist, Sonoco Recycling

 

GUESTS
Glenn Odom, Retired

Ronnie Grant, Retired
Kirsten Pratt, ApprenticeshipSC

Brian Gilhuly, RePower South
Jonathan Beirn, Green Worldwide
Nina G. Marshtein, SCS Engineers
 
STaff:

Chantal Fryer, SC Department of Commerce

Anna DeLage, SC Department of Commerce

 
Call Meeting to Order

Wes Westbrooks motions to call the meeting to order 10:04am

Acknowledgement of Visitors

 

Minutes
Minutes were approved for the November 2018 meeting. 
Discussion 

Kirsten Pratt provided an overview of Apprenticeship Carolina.  Apprenticeship Carolina™, a division of the SC Technical College System, works to ensure all employers in South Carolina have access to the information and technical assistance they need to create demand-driven registered apprenticeship programs. At no cost to the employer, apprenticeship consultants are available to guide companies through the registered apprenticeship development process from initial information to full recognition in the national Registered Apprenticeship System.  The state supports the program through a tax credit program $1,000 per year up to 4 years.  Staff provides 100% consultation streamline experience.
Brian Gilhuly provided an overview of RePower South.  RePower South (RPS) was born to commercialize a new technology that is changing the disposal of waste and generation of clean energy forever. Since then, its leadership has been working with communities in the Southeastern United States eager to recycle more, landfill less, and create low carbon, clean, renewable energy.  RPS has two facilities beginning operations in the first quarter of 2019: Berkeley, South Carolina (50T/hr system), and Montgomery, Alabama. (50T/hr system), two communities with the leadership, courage and commitment to deliver the most sustainable solutions that residents and businesses demand at the lowest cost.  Headquartered in Charleston, South Carolina, waste recovery solutions to communities, industries and consumers. RPS has partnered Accordant Energy, LLC; Loesche Energy Systems and Bulk Handling Systems.  ReEF Fuel EPA Approved as a certified “Not-Waste” Fuel.  This mean that the user does not need to change their air quality permit in order to use the fuel.  The Berkley County facility has a 25 year waste contract with the county.  The RePower South project was able to use $42M in JEDA bonds to start up the facility.
Jonathan Beirn with Green Worldwide presented on the company’s scalable waste-to-energy solutions using the latest innovation in Thermal Catalytic Oxidation technology. The process creates thermal and electrical energy from virtually any type of waste. Green Worldwide is focused on client applications which range from central governments, to hospitals, and to various factories.  Green Worldwide turns waste from a liability into asset by providing on site solutions for co-generation, turning non recyclables into an energy source.  They can take multiple materials to generate thermal energy in the winter and electricity in the summer.  The system uses air vortex to create a near perfect combustion.  The company is based in Charleston.  They currently, have projects in Mexico, Japan and others.  They do not currently have an operational facility in the US.
Anna DeLage presented on gearing up for the annual report.  The Recycling Market Development Annual Report will be due on March 15th.   

Chantal Fryer provided an overview and highlights of the ongoing activities of the Recycling Market Development program by presenting the DHEC work plan.
RMDAC 2017-2018 Workplan

A. Provide an annual report to the Governor and the General Assembly (as required by Section 13-1-380) that includes at a minimum:  (1) a description and an analysis of the state’s existing recycling industry; (2) an analysis of the long-term capacity of existing markets to absorb materials generated by recovery programs; (3) an analysis of potential markets in the state, other states and other countries for recovered materials; and (4) recommendations for actions that may be taken to increase demand for recovered materials.

A is ongoing for life of contract.

B.
Promote the recycling economic impact information for the state of South Carolina.

1. SC Department of Commerce RMD staff will:

· Develop marketing materials such as media advisory, infographics and website information to disseminate the economic impact of recycling data from USC report.

· Put together PowerPoint presentation with economic impact data as it relates to commodity specific information and recycling vs landfill data 

· Provide detailed information for the Economic Impact of Recycling section of the S.C. Solid Waste Management Annual Report. 

· An update of the capital investment this past year including the number of companies, jobs created and additional appropriate information;

· An update of actions taken to create new markets or expand existing markets;

· Additional appropriate information that can be added to the section.

B is ongoing for life of contract.

C.
Continue to manage the Carolinas Plastics Recycling Council (CPRC) and the Carpet Recovery Coalition.  The CPRC is designed to gather all stakeholders and work together to recover more plastic in South Carolina and North Carolina. As part of this effort to recover more plastics, continue to manage the Carpet Recovery Coalition.  The Carpet Recovery Coalition (CRC) is designed to gather all stakeholders and work together to recover more carpet in South Carolina. The deliverables include:

1. Promoting effort with all stakeholders (e.g., business, industry, local governments  markets, processors, consumers and DHEC) as well as coordinating meetings and conference calls;

a. Conduct Carolinas Plastics Recycling Council/Carpet Recovery Coalition  meeting in Fall 2018. Hold conference calls periodically for planning and updates.

i. Manage the Your Bottle Means Jobs fundraising, marketing and outreach effort. 

1. Updating work plan to outline specific actions that can be taken to improve plastic and carpet recycling in the state (e.g., market development, outreach/education, infrastructure needs, funding and potential sources of funding);

a. Develop videos on commodity materials to increase outreach and education.

2. Measuring results towards achieving goals and objectives;

a. Track meeting attendees, newsletter subscribers, website analytics and other forms of analysis as needed.

3. Reporting on accomplishments  including tracking the amount of material collected; and

a. Include successes in Annual Report

b. Work with processors to encourage them to report their plastics recycling numbers to DHEC.

4. Coordinating and communicating efforts with DHEC.

a. Conduct monthly meetings with DHEC.

D. Continue to manage market development efforts for more organics diversion and composting in South Carolina through the Don’t Waste Food SC program. The deliverables include:

1. Promoting effort with all stakeholders (e.g., business, industry, local governments  markets, processors, consumers and DHEC) as well as  coordinating meetings and conference calls;

a. Coordinate meetings with grocery stores on Don’t Waste Food SC

b. Conduct stakeholder engagement events as needed

c. Continue to develop and support compost markets around the state  

2. Update work plan to outline specific actions that can be taken to improve organics diversion and composting in the state (e.g., market development, outreach/education, infrastructure needs, funding and potential sources of funding);

a. Continue business to business matchmaking for composting industry to include generators of food waste and users of compost and donated food.

b. Develop and distribute education and outreach materials for generators of food waste and as well as end users.

3. Measuring results towards achieving goals and objectives;

a. Track meeting attendees, newsletter subscribers, website analytics and other forms of analysis as needed.

4. Reporting on accomplishments  including tracking the amount of material collected; and

a. Work with processors to encourage them to report their composting numbers to DHEC.

5. Coordinating and communicating efforts with DHEC.

a. Conduct monthly meetings with DHEC.

E.
Other activities as submitted in an annual work plan and approved by DHEC.

1. Increase marketing and outreach for RMDAC through the following mechanisms:

a. Based on research that shows the untapped potential of the majority of SC’s waste, the recyclables, SC Department of Commerce’s Recycling Market Development Advisory Council (RMDAC), having produced educational/outreach videos on recycling’s economic impact, will work to promote the use and dissemination. .

b. Develop robust marketing and outreach effort to communicate economic impact information such as with newsletters, social media, etc.

c. Conduct visits of recycling businesses

d. Respond to recycling business assistance requests and site visits generated through  referrals by the Existing Industry team at SC Commerce

e. Manage RMDAC initiatives and provide oversight of meetings.

f. Provide oversight of glass recycling activities in the state to include Upstate and Midlands recycling activities.

· Participate with DHEC in coordination of rebuilding glass collection in the Upstate through bunker system and drop off site

· Work with public, private and non-profit stakeholders such as Glass Packaging Institute, Strategic Materials, Ten at the Top, etc. to cooperate, communicate, and coordinate on glass recycling initiatives 

· Investigate glass recycling infrastructure opportunities with RMDAC and Commerce 

F.
Schedule and attend a year-end closeout meeting with DHEC in order to review progress and plan for the coming year.  This meeting will be held no earlier than July 6 of each year and no later than September 15 of each year that the contract remains in force.

F is ongoing for life of contract.

A, B and F above are ongoing deliverables for the life of the contract. The scope and need for deliverables C, D and E will be negotiated between RMDAC and DHEC and outlined in the work plan on an annual basis.

Communications and Policy Update:  Survey results have been shared with the council.  Households and businesses continue to rise to the priority list for target audiences.  There seems to be interest in educating these audiences beyond piecemeal solutions, and developing a consistent message.  Business communication can be challenging as residents are used to receiving information while businesses require a different approach.  Counties and municipalities have a responsibility to communicate with households on recycling issues.  The SC Department of Commerce is transitioning to a stronger focus on existing industry.  Last year 60% of announcements were expansions.  Staff anticipates an increase in existing industry support.  Contamination is an increasing issue.  Greater Greenville Sanitation has begun a campaign called. “Join the Fight, Recycle Right”.  Strong sustainability plans are supporting continued recycling development, but it is challenging when budgets tighten.  (Nina) With the cost of power increasing in the state, on site solutions become more viable.  (Steve) If recycling is not easy you end up with increased contamination rates and when you change accepted materials people can become fed up with the system.  (Brad) SC has been such a plastics recycling leader but now we are seeing 2 bottling plants open in other states, does SC still have its competitive edge? (Andy) Staff can host a train the trainer in order to train educators in the state and give them the tools to be successful. (Andy) there is massive fluctuation in the recycling business model as a whole, metrics are changing, economics are changing and the business plan is changing.  Some waste streams are profitable and others are not.  They can be categorized by profitable, neutral, and costly to recycle. (Angel) What about focusing on one industry area at a time commodity by commodity. Tires is a good example of a costly to recycle product.  Can Drew support us in this area?

Policy update: The draft policy on high rise dwelling and multi-family apartments was shopped around to different association.  The policy garnered support and neutrality that led us to the next step which is finding a legislator who has an interest.  The next step is to convene a call to address items moving forward.
 

OLD business/ market updates
Angel: Scrap metal is down $40T potential to be down again next month.

Bill: Oil is up to $62 a barrel.

Norm: Solid waste is doing well.  Volumes have gone up after China ban.

Ronnie: Paper is holding, domestic demand is strong.

Glenn: PA66 high demand PA6 is growing in demand, padding pricing has increased and this is helping collectors, but there are fewer collectors.

Chad: Aluminum stayed steady at $2,000T, cans are in low $50s because of an oversupply of scrap. 

Brad: PET virgin markets are strong,   DAK Americas, an Alpek Polyester business, has signed an Asset Purchase Agreement with Perpetual Recycling Solutions, LLC to acquire the Perpetual PET recycling facility in Richmond, Indiana.  The Perpetual PET recycling operations have an approximate annual capacity of 100 million lbs/yr of high-quality recycled PET (rPET) flake. This facility will complement Alpek Polyester’s current food-grade PET recycling capacity in Pacheco, Argentina and its fiber-grade recycling joint venture facility in Fayetteville, NC, USA.
Three global materials firms have formed a joint venture to buy an unfinished PET resin and feedstocks plant in Corpus Christi, Texas, for $1.125 billion.  The JV has been named Corpus Christi Polymers LLC. Its three partners are Alpek SAB de CV of Mexico, Indorama Ventures Holdings LP of Thailand and Far Eastern Investment Ltd. of Taiwan.  Construction on the massive plant — which would have more than 2 billion pounds of annual PET production capacity — was stopped last year when owner M&G Group filed for bankruptcy in Italy and the U.S.

new business

None

Adjourn 12:32pm
The next RMDAC meeting is scheduled for March 26, 2019 at 10 am. 
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