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10:00 a.m. to 12:00 p.m.
RMDAC
Wes Westbrooks, BMW 

Kristen Brown, WasteZero

Chad Prescott, Mid-Carolina Steel

Carol James-Gilchrist, Sonoco Recycling

Tina Huskey, Mumford Industries

Norman Chandler, Republic Services

Vic Carpenter, Kershaw County

Bill Laursen, Universal Environmental Services

Andy Spicer, Ph.D. USC Darla Moore School of Business

Chris Fisher, Fisher Recycling 

 

ABSENT
Brad Dutton, FiberQuest

Drew Smith, Michelin

Angel Lara, Southeast Recycling Resources

Chuck LaGrange, Greater Greenville Sanitation Commission

 

GUESTS
Glenn Odom, Retired

Ronnie Grant, Retired

Paul Hanna, Metal Tech Systems

Pete Tollman, Coastal Wire

Michelle LaRocco, Georgetown County Environmental Services 

Mark Dancy, Waste Zero 
Amanda Young, Bunnelle Center

 
STaff:

Chantal Fryer, SC Department of Commerce

 
Call Meeting to Order

Wes Westbrooks motioned to call the meeting to order 10:05 am.
Acknowledgement of Visitors

 

Minutes
Motion to approve minutes (Norm), seconded by Tina.  Minutes were approved for the September 2018 meeting. 
Discussion 

The RMDAC meeting convened with an overview from Amanda Young of the Bunnelle Center. Wes Westbrooks then recognized recycling panelists from the Lowcountry who had come to provide an overview of their organizations and current issues. Chantal Fryer provided the moderation of the panel. 

What sets your company apart from other businesses? Mark Dancy responded that WasteZero is a disruptive player in the current recycling system and they are willing to fight the political fight for instituting Pay as You Throw systems with local governments. Most of their business is in the Northeast. The company has evolved from Pay as You Throw programs to also collaborating with Simple Recycling to collect textiles at the curb, work with Hefty on the Energy Bags and other innovative programs. PAYT is a highly elastic model, and people respond to small changes in pricing. With single stream recycling, we can’t unscramble egg and PAYT makes it easier to involve consumer. 
Pete Tollman provided an overview of Coastal Wire. He has been looking for ways to bring increased sustainability into the company by conducting outreach to local farmers and vineyards for reuse options versus just scrapping the materials, as well as the hemp industry and taxidermies for galvanized material.  They have been able to take 20% of scrap and find reuse options for it. Mills have gotten extremely busy with the tariffs in place. The steel manufacturers have raised prices and rod costs went up $13. The good news is steel has maxed out.  Steel companies are coming back and saying they will shift their pricing to make it less burdensome of buyers.

Paul Hanna provided an overview of MetalTech Systems. They manufacture in Andrews and largely do construction and demolition material systems that are designed to separate out materials for their best value. He showed a video featuring New Hanover County’s new C&D recycling systems and mentioned that Pitt County has one too. These systems have about a 80% recovery rate but day to day it changes depending on the mix that is coming in.  

Michelle LaRocca gave an overview of Georgetown County. They provide services to rural and population density.  Haulers offer those services.  Recyclables can’t make it profitable for themselves.  Working to get better. Residents and ways to reach other groups. Commercial business route for cardboard, and 

Mark said some residents perceive PAYT as a tax even though they are already paying for it. Puerto Rico is charging $3 a bag, and people find it easy. When charged $2 for trash bag they actually learn more about recycling b/c they go and research.  It’s in your face, people change their behavior, and feel really good.

Michelle said Georgetown charges $44 per household. It’s a household fee covers disposal and goes into the solid waste budget.  Recyclable sales go into solid waste fund. When hauler comes to landfill with recyclables it’s $35 ton.  

Ronnie Grant said people don’t realize they are paying for trash. Mark said PAYT never has taken a strong foothold in SC but the facts behind it is that you pay by how much you use which is very fair.  

Chantal asked what are the most important issues in industry today and what will they be in the next 5 years? Comments from the panel were that a dirty MRF is one that has never worked.  The biggest issue is getting clean stream of materials back to the manufacturers and helping them grow. There is a rising pricing pressure b/c of contaminations. Glenn Odom mentioned a 72% yield for PET bales was common 10 years ago, now we are seeing a 59% yield for plastics.  Yield loss and contamination are two big factors. RePower South in Berkeley County opens in March 2019 and many are wondering if that model is going to work. Pete said that we need to focus on a cleaning up the packaging waste stream for better recycling. Other comments were that turning waste into fuel will continue until those types of processes fall out of favor. It’s better to drive the process from the beginning and source separate for recycling at the household level. A central core recycling message is needed for everyone from to businesses and consumers 
Chantal and Tina provided an update on policy for multi family and high rise residential recycling draft bill. Most all of the organizations that vetted the bill did not have any issues with it.
Markets Report: Ronnie stated that recycling here to stay. Nine Dragons bought Resolute West Virginia mill and plans to ship pulp back to China.  Regarding mixed paper, MRF’s are purchasing optical sorters to better sort it. OCC going for $85-90/ton. Domestic business is strong. Companies are happy – they can’t meet all orders they have.  SOP dropped $10 to $210; mixed paper is running $-5.

Glenn and Al gave carpet report– nylon 6.6 is getting recycled. PET being burned as fuel for cement kilns but is not being landfilled. More PP carpet and post-industrial PP is being sought. Wellman is expanding Nylon 6 opportunities and working with local governments on their recycling programs. 
Chris gave glass report. Brown glass is $13-22 delivered. Mixed glass -$30 delivered
Bill gave the petroleum report. Oil has been down last 30 days going for $60-70 barrel. Gas prices $2.20; highest is $2.50 reg unleaded. A lot of oil in the market right now. 

Tina gave the recycling industry report. Brokers are getting in and out of market. Everyone is looking for clean and sorted material. 

Chad gave the metals report: aluminum is below $2000; over supply of scrap domestically; steel up $10 on prime, giving some of the money they were making off the scrap back.
Communications Strategy:

Andy Spicer:  Recyclers fall into advocates, agnostics, annoyed.  We have a secret life of trash that we haven’t done a good job of explaining and most people don’t understand how government runs. 

Teaching to the agnostics – that may be how we get people to engage in recycling. So do we communicate to the agnostics? If you need a clean stream and you are trying to do defect management, you need to communicate to the household level to “unscramble the egg”. Most effective way to do this, however, is policy. Norm mentioned that there are some municipalities who have changed their policies to enforce recycling, ie the City of Charlotte. Also another state level example of recycling is the ABC Recycling law which requires ABC licensed facilities to recycle their beverage containers in NC.

Legislation is even more effective than communication

· Gets people finally reading directions

· Gets real behavior change
· Educate the legislators, county governments (county is responsible for managing waste)

· Message coming down from the top is easier to handle
· Solid waste low cost leader, easier to send to landfill, bottom line drives it

· Legislators – environmental caucus

Three audiences were identified:

· Legislators. 
· Business 
· Residences
Myths and misperceptions
· Garbage doesn’t appear to be a problem.

· If packaging is confusing to those of us in the industry, it’s even more so to the consumer

Next Steps

· ID what’s wrong in the system and what is the story behind those issues
· Iconographics – simple ways to explain 
· Goofy and simple is what people remember

· Tipping fees – can we look at what states have done with tip fee $ (NC/AL) 

new business

None

Adjourn 12:02pm
Next RMDAC meeting January 15 at SC Dept. of Commerce 1201 Main Street Suite 1600, Columbia SC 29201
1201 Main Street, Suite 1600, Columbia, SC  29201 USA 

tel:  (803)737-0400  ·  fax:  (803)737-0418  ·  www.sccommerce.com
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