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Columbia, SC  29201

Tuesday, January 21st, 2020

10:00 AM – noon 

RMDAC

Kristen Brown, WasteZero

Tina Huskey, Mumford Industries

Norman Chandler, Republic Services

Bill Laursen, Universal Environmental Services

Andy Spicer, Ph.D., USC Darla Moore School of Business

Wes Westbrooks, BMW

Angel Lara, Southeast Recycling Resources

Carol James-Gilchrist, Sonoco Recycling
Allison Brockman, City of Greenville

Chris Fisher, GlassWRX SC
ABSENT

Vic Carpenter, Kershaw County

Tyler Smith, Michelin
Chad Prescott, Mid Carolina Steel

Brad Dutton, Dutton Polymers
GUESTS

Glen Odom, Retired

Ronnie Grant, Retired

Chuck Bundy, SC Department of Commerce 

Gail Wilson, Anchor and Shred

Larry Cook, University of South Carolina

Joni Shealy, Mumford Industries

Richard Chesley, DHEC

Alex Miller, DHEC

STAFF

Anna DeLage, SC Department of Commerce

April Chaffins, SC Department of Commerce

Chantal Fryer, SC Department of Commerce

CALL MEETING TO ORDER

Wes Westbrooks motions to call the meeting to order at 10:01 AM

Acknowledgement of Visitors

MINUTES

The November 2019 RMDAC meeting minutes were approved.

Wes Westbrooks introduced Alex Miller along with Richard Chesley from the Department of Health and Environmental Control (DHEC) 
DHEC has a newly branded campaign called Recycle Right.  Wishful recyclers are creating contamination in the waste stream and materials that recyclers do not want and cannot sell.  This is a national problem.  Recycle Right is replacing Recycle More by encouraging residents to recycle correctly.  The dirty dozen has been updated to reflect full color, new icons and has  been translated into Spanish to reach a broader audience.  The upcoming solid waste grants which local governments can apply for will encourage residents to use this new marketing approach to recycle better.  Funding is available to through DHEC grants to local governments for contamination studies, billboards, social media, and marketing materials. 

Single stream is creating more contamination than dual stream as other materials are being devalued by more trash in the mix.  DHEC is marketing a common suite of materials, encouraging local governments to review programs to accept what can be sold, and working to separate food waste as a priority to prevent contamination.  The biggest mistake that was made was marketing recycling for free and the second was single stream because of the contamination.

Staffing at drop off centers makes a big impact.  Is there a way to do a hub and spoke model to keep materials separated, so they are not going back to the Material Recovery Facility to get mixed together again?  If you prove the quality, there is a higher value product on the backend.  As of right now, with rising costs for processing, many local governments are just trying to hold on to their programs.  Horry County is putting in additional optical sorters at their MRF to help increase quality.  However, Horry County is on an enterprise budget and has a different budget compared to most local governments.  

Discussion:  It was mentioned that transfer of best practices has come up time and time again during RMDAC meetings.  These marketing campaigns can address those challenges and we need to be marketing that recycling is good for business.  This can be a coordinated effort with RMDAC for DHEC to vet materials, RMDAC can be used as a brainstorming place, as campaign ambassadors.  DHEC has dates for regional workshops.  Let’s get these materials out to manufacturers.

Wes Westbrooks introduced Larry Cook from the University of South Carolina (USC)

Larry Cook shared that USC started at a 9-12% recycling rate.  Larry used the Thomas Cooper Library as a place to rebrand the recycling program.  This was a pilot program that was used as a branding tool across the university.  If you don’t have to mix the paper, keep it separate, especially in copy rooms.  This keeps the material clean.  USC is using blue bags for recycling and black bags for trash.  USC has the ability to be a big market player just for the sake of sheer volume.  After each home football game, they typically amass a month’s worth of material in one day. With the dynamics of the market today, this can be a challenge. USC used day laborers in 2016 to separate materials.  This was an extensive manual process.  Today, they are averaging 5,000 bags of recycling a day and have finally received approval to add a mini MRF.  Recycling is a “gateway drug” into sustainability.  Once you are recycling and composting the world opens up to you in sustainability.  Larry is programmatically interested in designing a more effective sorting facility.  Cups are the largest contaminant.  The answer to cups is by eliminating cups.  This goes back to the generation question.

Wes Westbrooks introduced Gail Wilson from Anchor Shred and Recycling 
Gail gave a background of her company. In the summer of 2015, Gail was in the process of building her company.  At the time, the players were the large waste and recycling haulers. Mr. Ziggy was collecting for free and getting paid on the back end.  Those types of mom and pop recyclers went out of business when recycling markets crashed.  Gail realized to compete she needed to find a niche.  This came at a time when Sonoco was cutting their small commercial collection, and Anchor had the opportunity to come in and fill the void.  In the fall of 2015, companies had the Sonoco containers from the previous program, and there was an opportunity to step into this space, so Anchor was able to come in and keep the usable containers.  Anchor came in as a solution by saying, “How can we reduce the cost and make it as easy as possible?”.  They were available as a service where you can, “Call me when you need me” ie: a flexible, reliable, and trusted source.  Her analogy was “Machines don’t win the war, people win the war.”  
Gail spends time getting to the people on the front line to make the programs work.  She had an interest in bringing recycling to diverse populations, because this is for all of us.  She found a niche in secure destruction as “the ice cream man of recycling”.  When the need is expressed, it is her duty to find a way to answer the call.  Anchor currently services Midlands Tech, School Districts, daycare centers, churches, Nephron and landed the Lexington 1 School District just last week.  From Gilbert to Great Falls and St Mathews to Chapin is their service area.  She has the labor force and the flexibility.  Her loyal work force is fast, on time, and responsible.  Anchor is creating a new partnership with Goodwill Industries, starting with four locations.  They handle event recycling like the Greek Festival, St Patrick’s Day, and 5K races.  Recycling has to be built in on the front end of an event.  If it is not built in, there is not a penalty to not recycle.  This notion that it takes something more than what you have is not the case, they can make it work.  Gail is very interested in container cleanliness, and see that as a niche as well as textiles (Dept of Corrections was doing it), textbooks, and e waste.  If someone else was doing it and they are not anymore, that is Gail’s niche. Like minds attract like minds.  How can the small hauler that is flexible, innovative make an impact?  

Norm Chandler provided an update regarding the 2020 Marketing Campaign.  The plan is to target distressed commodities to share how it’s made, focusing on manufacturers and industry.  Social media will provide a tool for the slow release of videos.  We will provide a story of recycling and turning materials into new products.  The campaign can address the how it’s made of recycling.

Discussion: There is a lot of discussion across the US in regards to the media covering recycling issues. China is now banning single use plastics.  Some of the ideas that cropped up during the discussion of what a media campaign could involved were:

· We need to be clear on who the audience is and understand the purpose.  There are a lot of stories out there about how things are made.  
· Creating a market matching marketplace is a way to build direct connections.  OH, MI, TN have similar tools.  Rubicon Global has a tool that matches trash haulers with businesses.  
· We oversold recycling.  If thought leaders are picking up the paper and reading about this change in the marketplace, then it may make sense to target that audience. We would have to address it head on.  
· There is the business case and social case for recycling and those have been separated.  There are a few stories to consider, how to take what you have got and make it into a product that someone wants is one.  
· We need to get clarity on commodities audience, and messaging.  
· What about the, “The new business of recycling”?  Breakdown dirty dozen and make it cheeky.

· What makes it worth it to them to recycle if it costs more?  What part of the pie are we targeting?  There are 4,500 manufacturers in SC, and 70% of materials are coming from manufacturers.  
· Commercial is another volume market to consider. 
Action Item: Staff will to set up a follow up call for marketing materials and audience.  
Action Item: Staff will send annual report recommendations to Anna DeLage.  

Tour ideas: Indorama, BMW Recycling program

OLD BUSINESS/MARKET UPDATES

$35 OCC held, January exports are picking up in Feb.

Glass is very close to coming on line in Beaufort 

Nylon 66 is in high demand

$.82/lb Aluminum

NEW BUSINESS

None.

ADJOURN

The RMDAC board meeting was adjourned at 12:06 pm.
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