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CALL MEETING TO ORDER

Wes Westbrooks motioned to call the meeting to order at 10:04 AM.
MINUTES

The July 2020 RMDAC meeting minutes were approved.

Wes Westbrooks introduced speakers. 

Tony Moore, Adrienne Temple, and Mike Demos presented information on SC Manufacturing Extension Partnership (SCMEP), training opportunities, and the OpExChange program.
Tony: The Manufacturing Extension Partnerships (MEP) program was founded in 1989 by Senator Fritz Hollings to help keep small and medium sized manufacturers competitive with offshoring markets. The program is sponsored by NIST, which is a non-regulatory federal agency under the U.S. Department of Commerce. Initially there were three centers: Ohio, New York, and South Carolina. The program was so successful, there are currently MEP centers in all 50 states, plus Puerto Rico. They’re all very different in their structure, but all have a similar mentality: we’re trying to help manufacturers grow. Here is South Carolina, we’re a stand alone not-for-profit, 501(c)3. We work very closely with the overall economic community to help business and industry in a lot of different ways. We’re very closely tied with SC Commerce, we receive funding from them. We work closely with the technical schools and the other colleges, economic developers, and Small Business Administration. At the end of the day, we work in concert, to try help understand what business challenges are out there, how to remove them, and how to provide resources. We often tell everyone, if we are not the right person to help you, we will very quickly get you in contact with the right people who can through our state resources and other partners. Again, our mission is just to help companies be more competitive, grow, and be more successful. We’re not really pushing any particular program for manufacturers. Our mentality is to really understand what’s going on and we do that mostly through an assessment process. We also do it through site visits, talking to people, listening, and understanding what is going on. Every industry is different, the needs of a recycler is different than mass manufacturing and automotive versus aerospace versus small or larger businesses. Everything we do is customized to fit a company’s very specific needs. Once we understand what’s going on in your company, those major constraints and challenges are for you, we help develop a specific, customized plan of action to overcome those constraints. Then we put in experts and qualified resources, whether with us or our external partners, to help you solve your challenges. At the end of all that, since we’re a federal program, it’s important that we have a good RY to the tax payers. So, six to nine months after we do engagements with companies, we are asked to come in and say, what did it do for you, did it increase your top line or your sales, did it help your bottom line, and did it lead you down a path of hiring more people or making more investments. With the five or six hundred companies we work with over 12 months, we had a $2 billion impact across the state of SC. We are a pretty small organization. We have about 20 people, and a vast network of third-party providers. So, I talked a little bit about this assessment process. This is one of the best programs I think that’s out there, Competitive Review (CR). It is a 100% free of charge, confidential assessment. The CR is analytical and requires two parts: an online survey developed through the National Institute of Standards and Technology (NIST) that evaluates business systems and practices against benchmarks throughout industry, and an in-depth facility site visit interview process with your key leaders and subject matter experts conducted by SCMEP. The visit takes place in one day over the period of four to five hours. The deliverable of the CR process is a handful of focused recommendations that will improve your business profitability and competitiveness. It’s an excellent tool to compliment workforce strategy planning. We do four or five of these across the state per month, and we’d like to do a lot more.
Adrienne: We have two physical locations where we’re hosting regular open enrollment courses, Greenville and Columbia. We have also started some web-based training. Obviously COVID has made things interesting for all of us and we still want training to be available and accessible to our manufacturing community, so we’ve started SCMEP Online. We also do on-site training. As Tony said, we do customized delivery. We’re all about being in the facility, when it’s possible, to truly help them apply the tools and learn by doing. We are constantly on-site working directly with manufacturers and their team to make sure we are conveying the concepts, giving them the opportunity to be hands on, and actually see tangible results from implementation. 
Alex Miller (DHEC) provided an update on impacts to local governments due to COVID.
Alex: Provided an update on the local governments that shut down during COVID.  Of the 68 curbside programs (recycling, yard debris, bulky items), DHEC knows of at least 2 that have indefinitely suspended.  Two programs are still suspended due to COVID-19 related issues.  Oconee County is still suspending plastics collection while Chester County is still suspending cardboard collection.  The Recycle Right SC website is live at www.recyclerightsc.org; the previous RecycleMoreSC website will re-direct.  FY2021 grant contacts have been mailed out; any questions can be sent to swgrants@dhec.sc.gov
DISCUSSION

Recycling Markets Directory: The South Carolina Recycling Markets Development site is coming along.  Staff have been engaged with MarComms and have developed a rollout timeline and strategy.  Staff is creating a video tutorial for the directory.  Commerce Communications for the week of Oct 5th will provide a message from the Secretary of Commerce on the new directory. 
Textiles: 85% of all clothing ends up in the landfill, and only 15% gets recycled or donated.  There is a value with this material that can be captured.  Simple Recycling is not looking at the SC market, but WasteZero has a contract in place with them to utilized their model in smaller markets on the US.  Kristen is looking to connect with the City of Greenville and others to pursue a pilot project to advance this project.  This can be done in conjunction with the DHEC grant cycle or financial donations.

RMDAC Retreat: The virtual retreat schedule was discussed.  Kristen volunteered to present on carbon neutrality.  Chris Fisher will be presenting on GlassWrx.

Current Projects: Staff is developing a site visit questionnaire and curating content for businesses that want to be a part of the directory, or who need to update their contact information.  All of this will be completed in Microsoft Forms. 

Spicer: We heard today about changing how we recycle based on changing market conditions.   Are counties experimenting with different types of recycling today?  Recycling during a downturn.  How are you managing the downturn, how are people experimenting with the models they use?

MARKET UPDATES

Paper: Market held at $70T OCC, increased for mixed paper from $5-$20T, SOP dropped $15T to $90T, forecast for OCC is not good.  China is using all of their import numbers now, because in 2021 they will not take more.
Metals: Scrap steel is up $30T with big demand from Turkey.  Operating at 60-65% capacity, supply is limited.  Aluminum has a slight trend up over the last 6 months $.79lb.  China has been importing steel, aluminum and copper.

Plastics: Slight increase.  There is a huge shortage of MEG which will create a huge shortage of PET between now and November.  Waiting to see what Sally will do to the Gulf.  Exports on PET are strong going to Vietnam and India.  There is an upward trend.

Solid Waste: Volumes have picked up with schools back in business.  Schools are using disposable, this is generating additional waste volumes.  It will be interested to see what happens with the colleges for reentry.

Glass: Clear cullet without trucking $40-50T, Green $10-20T, Brown $0-$10T.  Single Stream $-30-$40.

Organics: High product sales in preparation for the fall planting season.  The average price $17-$20/yd outbound, starting to see commercial services coming back online.  Residential service remain high.

Carpet: PA66 Stabilized came down a bit, demand is still there.  More interest for PA6 with new products being developed with that material. 

OLD BUSINESS

None. 

NEW BUSINESS

Chantal Fryer provided update on Materials Marketplace

Delage presented Fryer with a plaque for 14 years of service to RMDAC.

ADJOURN

The RMDAC board meeting was adjourned at 11:51 am.

The next RMDAC meeting will be held via conference call November 17th, 2020 at 10:00am.
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