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DEPARTMENT OF COMMERCE Secretary

Recycling Market Development Advisory Council (RMDAC) Retreat

City of Greer Event Halls, Hall B
301 E Poinsett Street, Greer, SC 29651

THURSDAY, SEPTEMBER 10™ AGENDA
Welcome & Stage Setting
Retreat purpose and theme
Connection Activity
Icebreaker
Reflection
Review of RMDAC's initiatives
Break
Listening
Roundtable Themes
Understanding
RMDAC's mission vs. Commerce
Looking Ahead
RMDAC's next opportunity
Closing Reflection

Hotel Check in - Hampton Inn by Hilton
122 N Main Street, Greer, SC 29650

6:00 p.m.

9:00 a.m.

9:20 a.m.

9:45 a.m.

10:15 a.m.
10:25 a.m.

Dinner — Trade Street Social (315 Trade St, Greer, SC 29651)
Dinner is on your own, please join us.

FRIDAY, SEPTEMBER 11™ AGENDA

Reconnect

Today's Challenge — where RMDAC can make the greatest difference
Opportunity Mapping

Lenses for framing opportunities
Making Choices

Mission Fit, Impact, Member Commitment, RMDAC Influence, and Feasibility
Break
Narrow the Field

Surface the few priorities
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10:45 a.m. From Ideas to Commitments
Walk each priority
11:50 a.m. Commitment Confirmation
Restate commitments
12:00 p.m. | Adjourn
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